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owner. Pacific assumes no responsibility for any use that may be made of the information in this document where no formal engagement exists between the user and Pacific.
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our business streams
WHO WE ARE  AND WHAT WE DO 

Objectives, scope and value 
defined and agreed

• PROCESS MAPPING
• ANALYSIS
• DEVELOP PLANS AND PROGRAMS

1 CONSULTING3 IMPLEMENTATION &
CHANGE MANAGEMENT

1 CONSULTING

2 TECHNICAL WRITING

Changes and improvements
defined and documented

• DEVELOP SOLUTIONS
• DOCUMENTATION (POLICIES, PROCEDURES, 

PROGRAMS)

2 TECHNICAL WRITING

Changes and improvements 
in place, value and benefits achieved

• WORKSHOPS
• COACHING
• HANDS-ON SUPPORT

3 IMPLEMENTATION & CHANGE MANAGEMENT

Local

PROFESSIONAL SERVICES FIRM 
SERVING GCC, SINCE 2000

Based in Abu Dhabi, UAE

AMEAWe help you 
define your 

21 years

PROFESSIONAL SERVICES FIRM 
SERVING GCC, SINCE 2000

Serving public and private sectors

1,000+ projects 

POLICIES, PROCEDURES, TECHNICAL DOCUMENTS, 
EMPLOYEE DEVELOPMENT
IMPLEMENTATION: WORKSHOPS, TRAINING

Short and long-term, multi-year engagements
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we assist our clients 
to execute

• CHANGE, IMPROVE, 

• IMPLEMENT A PLAN?

• SYSTEMS, POLICIES, 

• PROJECT SUPPORT, 

• DOCUMENTATION?

• CONSULTING?

• TECHNICAL WRITING?

• IMPLEMENTATION?

our focus
WHO WE ARE  AND WHAT WE DO 

we help clients to define, 
plan and implement

useful changes 
and improvements

plans and projects
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C O R P O R A T E  G O V E R N A N C E ,  R I S K  
A N D  C O M P L I A N C E  M A N A G E M E N T

S T R A T E G Y ,  B U S I N E S S  P L A N N I N G  A N D  
P E R F O R M A N C E  M A N A G E M E N T

S U P P L Y  C H A I N

O P E R A T I O N S  &  P R O J E C T S

B U S I N E S S  D E V E L O P M E N T

S A L E S ,  M A R K E T I N G ,  D I S T R I B U T I O NF I N A N C E  &  A C C O U N T S

I T  &  I S

C O R P O R A T E  C O M M U N I C A T I O N S

Q H S E
P R O J E C T  M A N A G E M E N T

D O C U M E N T  C O N T R O L  &  R E C O R D S  
M A N A G E M E N T

H R ,  L E A R N I N G  &  D E V E L O P M E N T ,  
E M I R A T I S A T I O N

A D M I N  &  G E N E R A L  S E R V I C E S

all functional areas
WHO WE ARE  AND WHAT WE DO 
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government and private sectors
OUR CL IENTS
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C L I E N T :  A B U  D H A B I  
S C H O O L  O F  G O V E R N M E N T



1 CONSULTING

3 IMPLEMENTATION &
CHANGE MANAGEMENT

2 TECHNICAL WRITINGwhy organizations hire Pacific 
Consulting Services

OUR VALUE  PROPOSIT ION

DISCLAIMER: 
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A project needs expertise but does not 
need a big international firm

A client knows what to do but does 
not have in-house resources or in-
house resources are too busy

A client needs practical work at 
detail level

A project is document-intensive



CONTACT US

or visit us at www.consultpacific.com

take the next step Send us an email or call:
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